
Whitefish Bay Public Library 

5420 N. Marlborough Drive, Whitefish Bay, WI 53217 

(414) 964-4380; www.wfblibrary.org 

 
LIBRARY BOARD MEETING 
TUESDAY March 29, 2022, 6:30 pm 
 
Join via computer, tablet or smartphone at Zoom.us or by clicking the 
link. 
https://us02web.zoom.us/j/82878944071?pwd=OVRrUXdiS0YvYWNiejJ
3V2lIankrQT09 
 
Join via phone: +1 312 626 6799; you will hear the meeting but not be able to see visual presentation.  
Meeting ID: 828 7894 4071; Passcode: 67471454 
 

Board of Trustees Attended 

Name, Position Title, Year Board Term Expires  

Jennifer Livingston, President, 2024  

Sarah Leinweber, Vice President, 2023  

Will Demet, Village Board Representative, n/a   

Ellie Gettinger, Member, 2022  

Claire Flannery, Member, 2023   

Sandy Saltzstein, School District Representative, 
2023  

 

Erin Jelenchick, Member, 2024  

Staff  

Nyama Reed, Library Director  

 

Time Item Action 
Desired 

1st 2nd Pass 

 CALL TO ORDER     

6:30 1. Statement of Public Notice n/a    

6:30-6:31 (1) 2. Public Comment – limit to five minutes; 
the Board cannot discuss or act on any 
issue that is not duly noticed on the 
agenda. 

n/a    

 TOPICS REQUIRING DISCUSSION & 
APPROVAL  

    

6:31-6:33 3. Minutes of Feb 22, 2022 meeting (JL) Motion    

6:33-6:40 4. Finance Report Through Mar 25, 2022 
(NYR) 

Motion    

6:40-7:10 5. Proposal for Endowment Campaign 
Management and Support 

Motion    

7:10-7:20 6. 2021 Annual Report to DPI Motion    

7:20-7:30 7. Adjustment to WFBPL BoT Meeting 
Schedule 

Motion    

 TOPICS REQUIRING DISCUSSION ONLY     

7:30-7:45 8. Barbara Bartley     

7:45-8:00 9. Informational Items (NYR) Discuss    

 ADJOURNMENT Motion    

 
IMPORTANT DATES 
April 4 & 18, Monday, 6:00 pm - Village of WFB Board of Trustees  
April 20, Wednesday, 6:30 pm - Friends of the Library Board of Directors  
TBD, Tuesday, 6:30 pm - Library Board of Trustees  

6:33

http://www.wfblibrary.org/
https://us02web.zoom.us/j/82878944071?pwd=OVRrUXdiS0YvYWNiejJ3V2lIankrQT09
https://us02web.zoom.us/j/82878944071?pwd=OVRrUXdiS0YvYWNiejJ3V2lIankrQT09


 
LIBRARY BOARD MEETING 
Minutes of February 22, 2022, 6:30 pm 
Pending at March 29, 2022 Meeting 
Location Zoom  
 

Board of Trustees Attended 

Name, Position Title, Year Board Term 
Expires 

 

Jennifer Livingston, President, 2024 X 

Sarah Leinweber, Vice President, 2023 X 

Will Demet, Village Board 
Representative, n/a  

X 

Ellie Gettinger, Member, 2022 X 

Claire Flannery, Member, 2023  X 

Sandy Saltzstein, School District 
Representative, 2023  

absent 

Erin Jelenchick, Member, 2024 X 

Staff  

Nyama Reed, Library Director X 

  Public Attendees: Students Kyle B, Jonah B, India L 
 

Item Action 
Desired 

1st 2nd Pass 

CALL TO ORDER 6:32 pm     

1. Statement of Public Notice n/a    

2. Public Comment – limit to five minutes; the Board 
cannot discuss or act on any issue that is not duly 
noticed on the agenda. 

n/a    

TOPICS REQUIRING DISCUSSION & APPROVAL      

3. Minutes of January 25, 2022 meeting Motion Leinweber Jelenchick Unanimous 

Amended to correct May date to May 24 in item 6 of minutes. Motion to approve as amended.  

4. Finance Report Thru February 18, 2022  Motion Demet Gettinger Unanimous 

Trustee Jelenchick inquired about history of fines and how many the library current has on record. Director Reed 
stated she runs reports annually but has not presented an analysis to the Board in a couple years. Director Reed 
stated she can bring a new analysis to the March or April meeting. Motion to approve finance report as presented. 

5. Cleaning Contract Motion Flannery Leinweber Unanimous 

Motion to approve usage of Fund 13 Fund Balance to cover the difference in the budgeted cleaning contract and the 
new quoted contract for Clean Source, LLC. 

6. Annual Report to DPI Motion Gettinger Jelenchick Unanimous 

Due to delays in obtaining necessary information for Annual Report to DPI, Director Reed is not able to present a final 
version to the Library Board as of this meeting. However, signed reports are required to be submitted by March 1. 
MCFLS suggested libraries ask their Boards to approve allowing the President to sign the annual report as soon as it 
is finalized. Director Reed would then present the report at the next Library Board meeting. If the Board requests any 
revisions, we can submit a revised report. Motion to approve President Livingston, or Vice President Leinweber in 
President Livingston’s absence, to sign the 2021 Annual Report to DPI once it is finalized. 

TOPICS REQUIRING DISCUSSION ONLY     

7. Starting Wages - Update Discuss    

At the January 25, 2022 Library Board meeting the Board of Trustees instructed Director Reed to: 1) Investigate 
budget impacts of increasing wages; 2) Discuss funding of increased wages with Village Manager Boening. As 
discussed at the January 25 meeting, WFBPL currently has the lowest starting and actual wages of the four north 
shore area libraries, and often within all of MCFLS.  
 
Director Reed presented a draft plan to raise wages for all part-time staff to new minimums, totally approximately 
$22,000. For comparison, 2022 approved wages are $480,661. Director Reed discussed the potential to include a 
wage increase in the 2023 budget cycle with Village Manager Boening, who expressed that based on the data 
presented it is a viable option. 

8. Informational Items Discuss    

Discussion of Department Reports as presented. 

ADJOURNMENT 7:17pm pm Motion Gettinger Leinweber Unanimous 

Ellie, Claire, Unan



 



Fund 13 - Library Special 

Revenue Fund:
END BALANCE 2022 YTD BALANCE AVAILABLE % BDGT NOTES

DESCRIPTION 12/31/2021 ORIGINAL 3/24/2022 BALANCE

Taxes % YTD: 25% Above Target: 36% On Target: 15-35% Under Target:14%-

13-00000-41100 PROPERTY TAXES                 700,833                     716,744                               -                       716,744                               -   Will load after audit

Taxes                 700,833                     716,744                               -                       716,744                               -   

Intergovernmental Revenue

13-00000-43793 Library MCFLS RB Payment                   58,754                       30,949                       31,181                           (232)                            101 Paid at start of year

Intergovernmental Revenue                   58,754                       30,949                       31,181                           (232)                            101 

Set Revenue                 759,587                     747,693                       31,181                     716,512                                4 OK

Fines, Fees, Penalties

13-00000-45209 LIBRARY FINES                   20,644                       20,000                         4,654                       15,346                              23 

13-00000-45210 Library Replacement Cards                       155                              50                              22                              28                              44 

13-00000-45224

LIBRARY DAMAGE 

RECOVERY                     1,045                         1,000                              62                            938                                6 

Due to newer workflow, 

damages paid online get rolled 

into FINES when depositing.

Fines, Fees, Penalties                   21,843                       21,050                         4,738                       16,312                              23 OK

Public Charges for Services

13-00000-46712 LIBRARY ROOM RENT                       225                         1,000                            376                            624                              38 

13-00000-46713

LIBRARY COPY AND FAX 

FEES                     2,419                         2,000                            670                         1,330                              34 

Public Charges for Services                     2,644                         3,000                         1,046                         1,954                              35 

Miscellaneous Revenue

13-00000-48501 LIBRARY DONATIONS                     3,494                         2,000                         2,225                           (225)                            111 

13-00000-48901 MISC REV                       616                               -                                 -                                 -   

Miscellaneous Revenue                     4,110                         2,000                         2,225                           (225)                            111 

Unclassified

13-00000-49600

FUND BALANCE 

ADJUSTMENT                          -                         28,599                               -                         28,599                               -   

Unclassified                          -                         28,599                               -                         28,599                               -   

Variable Revenue                   28,598                       54,649                         8,010                       46,639                              15 31% w/o Fund Balance

TOTAL REVENUES All Revenue                 788,185                     802,342                       39,191                     763,151                                5 

Can we round up fees to generate small donations? JL



Fund 13 - Library Special 

Revenue Fund:
END BALANCE 2022 YTD BALANCE AVAILABLE % BDGT NOTES

DESCRIPTION 12/31/2021 ORIGINAL 3/24/2022 BALANCE

Dept 93000 - LIBRARY 

SALARIES
% YTD: 25% Above Target: 36% On Target: 15-35% Under Target:14%-

13-93000-50100 Salaries                 453,253                     480,661                     110,438                     370,223                              23 

13-93000-50150 FICA Tax                   34,481                       36,771                         8,378                       28,393                              23 

13-93000-50160

Health/Dental Insurance 

Premium                   41,834                       44,777                       11,290                       33,487                              25 

13-93000-50161

Health Insurance Deductible 

(Direct Pay)                       270                         1,290                            120                         1,170                                9 Usual pattern. OK

13-93000-50170

Retirement Contribution - ER 

portion                   22,602                       21,957                         5,247                       16,710                              24 

13-93000-50180 Group Life Insurance Premium                       773                            828                            206                            622                              25 

13-93000-50181 Disability Insurance Premium                          -                              828                               -                              828                               -   Usual pattern. OK

Total Dept 93000 - LIBRARY 

SALARIES                 553,213                     587,112                     135,679                     451,433                              23 OK

Dept 93200 - LIBRARY ADM 

EXP

13-93200-50190 Training/Meetings/Travel                     5,547                         4,500                            359                         4,141                                8 Mostly expended in Fall

13-93200-50191 Membership Dues                     1,156                            980                            528                            452                              54 Most paid at start of year

13-93200-50194 Personnel Related Expenses                       485                            735                            225                            510                              31 OK

13-93200-50200 Professional/consulting serv                     5,067                               -                                 -                                 -   

13-93200-50220 Attorney Contract                     6,336                               -                                 -                                 -   

13-93200-50250 Utilities                   41,349                       42,140                         8,508                       33,632                              20 Jan & Feb. Not March yet. 

13-93200-50251 Telephone/Internet                     6,297                         8,000                            796                         7,204                              10 Jan & Feb. Not March yet.

13-93200-50300 Office Supplies                     2,012                         2,000                            310                         1,690                              15 

13-93200-50301 Printing/Publishing/Copies                       590                         1,470                               -                           1,470                               -   

13-93200-50302 Postage                         15                            200                               -                              200                               -   

13-93200-50303 Covid Supplies                     1,038                               -                              303                           (303)

13-93200-50360 Building Maintenance                     6,167                         9,800                            750                         9,050                                8 

13-93200-50760 Sales Tax                       118                            200                              46                            154                              23 

Total Dept 93200 - LIBRARY 

ADM EXP                   76,176                       70,025                       11,824                       58,202                              17 OK

Dept 93300 - LIBRARY 

EQUIPMENT

13-93300-50240 IT Support Contract Services                   15,388                       17,000                         5,712                       11,288                              34 OK

13-93300-50311 Copier Maintenance/Repair                     2,537                         2,500                            315                         2,185                              13 No lease pymt currently

13-93300-50312 Material Processing/Repairs                     2,173                         3,000                         2,162                            838                              72 Ordered years worth in Jan

13-93300-50350

Maintenance Service & 

Supplies                   27,088                       27,000                         6,768                       20,232                              25 OK. New contract starts 4/15

13-93300-50351 Custodial Supplies                     1,465                         2,000                            243                         1,757                              12 

13-93300-50400 MCFLS Supplies                     2,117                         1,470                               -                           1,470                               -   

Total Dept 93300 - LIBRARY 

EQUIPMENT                   50,768                       52,970                       15,199                       37,771                              29 OK



Fund 13 - Library Special 

Revenue Fund:
END BALANCE 2022 YTD BALANCE AVAILABLE % BDGT NOTES

DESCRIPTION 12/31/2021 ORIGINAL 3/24/2022 BALANCE

Dept 93400 - LIBR 

PROG/SERVICES
% YTD: 25% Above Target: 36% On Target: 15-35% Under Target:14%-

13-93400-50401 MCFLS Membership                   21,716                       22,235                       20,915                         1,320                              94 Paid at start of year

13-93400-50402 Programs - Adult                       119                               -                              373                           (373)

Seeds upfront, Friends 

reimbursed

13-93400-50403 Programs - Children                         38                               -                                 -                                 -   

Total Dept 93400 - LIBR 

PROG/SERVICES                   21,873                       22,235                       21,288                            947                              96 OK

Dept 93500 - LIBRARY 

COLLECTIONS

13-93500-50410 Library Collection Materials                   79,621                       70,000                       22,754                       47,246 

Fund 22                   26,448                       31,000                               -                         31,000 

Total                 106,069                     101,000                       22,754                       78,246                              23 OK

Total Dept 93500 - LIBRARY 

COLLECTIONS                   79,621                       70,000                       23,165                       46,835                              33 

TOTAL EXPENDITURES                 781,651                     802,342                     207,155                     595,187                              26 OK

Fund 13 - Library Special 

Revenue Fund:

TOTAL REVENUES                 788,185                     802,342                       39,272                     763,070                                5 OK

TOTAL EXPENDITURES                 781,651                     802,342                     207,155                     595,187                              26 OK

NET OF REVENUES & 

EXPENDITURES                     6,534 

BEG. FUND BALANCE                   65,416 

END FUND BALANCE                   71,950 

Fund 22 - Library Expansion 

Fund
 END BALANCE  2022  YTD BALANCE 

 12/31/2021 ORIGINAL 2/18/2022

TOTAL REVENUES                       150                              32 

TOTAL EXPENDITURES                   26,448 

 31K Collections; 25k 

Foundation                       25,000 

NET OF REVENUES & 

EXPENDITURES                 (26,298)                      (24,968)

BEG. FUND BALANCE                 159,163                     132,865                     107,897 

END FUND BALANCE                 132,865                       76,865 

Fund 01 - General Fund  END BALANCE  2022  YTD BALANCE 

 12/31/2021 ORIGINAL 2/18/2022

01-55500-50350-1001        

Maintenance Services 

(Contracts)                   14,038  n/a                         3,536 

01-55500-50360-1001

Building Maintenance 

(Repairs)                   38,612  n/a                         3,309 

Ellie, Sarah, Unan



 

To: Whitefish Bay Public Library Board of Trustees 

From: Nyama Y. Reed, Library Director 

Date: March 29, 2022 Meeting 

Re: Proposal for Endowment Campaign Management and Support 

 

WFB Public Library Mission Statement 

The Whitefish Bay Public Library, as a cornerstone of the community, is dedicated to connecting all people, 

inspiring a love of learning and providing access to ideas, information and resources. 

 

Background 

The WFBPL Foundation received a proposal (see attached) from Sabljak & Budisch (S&B) and Momentum 
Nonprofit Strategies (Momentum) for working with the Foundation on the coming campaign.  S&B’s clients 
have included Light The Hoan, America’s Black Holocaust Museum, Hunger Task Force, Bublr Bike Sharing, 
and SHARP Literacy. Momentum’s clients have included institutions of higher education, grassroots 
community organizations, cultural institutions, youth development organizations, and newly formed nonprofits. 
 

The WFBPL Foundation is set to meet March 28 to discuss and vote on accepting the proposal. If approved, 

next steps will be to line-up funding for the campaign expenses. 

 

Analysis 

The proposal includes details on:  

 Review of Existing Timeline and Planning Documents  

 Campaign Committee Support  

 Campaign Materials Development  

 Prospect Identification, Cultivation, and Solicitation  

 Committee and Staff Coaching  

 Campaign Monitoring and Ongoing Counsel  

 Grant writing  

 

“For the aforementioned work, Momentum and S&B will invoice the Library at $5,000 per month.  

 

S&B and Momentum propose an initial engagement of 12 months, with a request to review the agreement at 

six months. Our goal will be to continue working with the Library until fundraising campaign goals are met. This 

contract may be canceled by either party with a 30-day notice after the initial 90-days of payment is made.” 

 

Funding Options 

To move quickly, it will be imperative to fund the initial 3-6 months of the campaign as quickly as possible, 

totaling $15,000-$30,000 plus expenses. A full year will be $60,000.The Library Board may consider approving 

use of Fund 13 or Fund 22 to support the campaign. Director Reed plans to also approach other entities and 

potentially private donors to assist with initial funding.  

 

  Beginning of 2022 Approved Expenses Ending of 2022 

Fund 13  $71,950   $28,599   $43,351  

Fund 22  $132,865   $31K Collections; $25k GMF   $76,865  

  

Recommendation 

It is recommended the WFBPL Board of Trustees approve… (tbd) $7,500 each from Fund 13 and Fund
22 for a total of $15,000 towards the 
Foundation for administrative costs.Jen, Sandy, Unan



 

 

___________________________________________________________________________________________ 

TO: Whitefish Bay Public Library 

RE: Proposal for Endowment Campaign Management and Support 

March 2022 

___________________________________________________________________________________________ 

 
Thank you for contacting Sabljak & Budisch (S&B) and Momentum Nonprofit Strategies (Momentum) regarding the 

Whitefish Bay Public Library (the Library). It is our understanding that the Library intends to launch an endowment 

campaign with the goal of filling funding gaps left by current revenue sources, as well as providing long-term financial 

stability for the library. A fund has been established at the Greater Milwaukee Foundation for this purpose.  

 

A three-year campaign timeline has been created with the goal of raising more than $1 million dollars. The timeline includes 

quiet and public phases, as well as specific prospect goals for lead, major, and smaller gift amounts. While all campaigns 

must build in some degree of flexibility pending external factors, we believe the general timeline created for this project is 

feasible, and that once aware of the Library’s needs, the Whitefish Bay community will be responsive and generous. The 

Library is now in need of support to manage and execute the campaign. 

 

A feasibility study has been discussed throughout our conversations; however, it is S&B’s and Momentum’s belief that a 

feasibility study is not necessary. As evidenced in the Library’s recent strategic plan, Whitefish Bay is a community of 

residents with a deep love of their library and a great capacity to give. As such, we believe resources should be put directly 

toward the campaign itself: developing materials, identifying prospects, and training staff and volunteers for asks with the 

goal of moving directly into a campaign. We believe revenue for this campaign will come largely from individual donors and 

family foundations. 

 

This proposal assumes S&B and Momentum will have the assistance of a staff person at the Library who will provide 

between 5 and 15 hour of administrative support weekly, which will fluctuate based on campaign activities. Tasks may 

include updating documents, creating reports, mailing/email list management, scheduling meetings, communicating with 

the campaign committee, printing, mailing, etc.  

 

Below is a set of services, to be completed jointly by S&B and Momentum, to support this campaign.  

 

1. Services 

A. Review of Existing Timeline and Planning Documents – S&B and Momentum will discuss and review the 

Library’s existing documents, including the Case for Support and “Setting Priorities; Institutional Readiness and 

Development” plan and provide feedback which may include edits, adjustments to timeline, and advice based 

on experience. This document will be a reference for progress made throughout our contract period. 

 

B. Campaign Committee Support – In partnership with Library staff and board and by using existing Library lists 

and data, we will:  

● help create and manage a matrix of well-connected committee prospects with deep ties to the 

Whitefish Bay community 

● make direct asks to join the committee to individuals with whom we have pre-existing 

relationships 

● support others in making committee member asks 
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      Once the Committee is assembled, we will:  

● provide counsel to committee chair, committee members, and Library staff 

● attend meetings when appropriate 

Should a separate ad hoc Events Committee be created by the Library to plan and oversee 85th anniversary 

and campaign milestone events, we will: 

● provide counsel and input for this committee when appropriate to ensure alignment with Core 

Campaign Committee activities.  

We recommend that the Library host two VIP cocktail receptions at the Library prior to launching the public 

phase of this campaign. Please note that additional funds will be needed to execute events (food, beverages, 

décor, videos, AV, etc.) 

 

C. Campaign Materials Development – To tell the story of the need for this campaign and identify ways to help, 

we will:  

● create concise campaign materials, such as a one-pager, pledge form and donation 

envelope/form  

Separate assistance (for an additional fee) may be required from a graphic designer and professional printer 

should the Library’s needs expand.  

 

D. Prospect Identification, Cultivation, and Solicitation – In partnership with the Campaign Committee and 

Library staff and board members, we will:  

● develop a list of targets with a propensity to give to this campaign. This list will be based off 

existing lists and data collected by the Library. It may also require that the Library purchase a list 

from a mailhouse. As this list is developed, our services include: 

○ determining potential capacity 

○ providing insight and strategies to increase funding from current donors 

○ leveraging our own Milwaukee community connections  

○ making personal introductions, when appropriate 

After developing this list and determining capacity, we will: 

●  make a recommendation on a campaign goal amount to be included in the “Setting Priorities: 

Institutional Readiness and Development” document. 

● facilitate efforts to organize outreach and assign tasks to committee members, staff, and 

consultants   

● write and design one mailed solicitation during the public phase of the campaign to be printed 

and mailed by Library staff 

  

E. Committee and Staff Coaching – To prepare committee and staff members for solicitations, we will conduct a 

two-part training session on best practices. This interactive training session must be held in person.  

 

F. Campaign Monitoring and Ongoing Counsel – Using information and reports collected by the campaign 

committee, Library staff, and the Greater Milwaukee Foundation, we will make recommendations to ensure 

goals are moving forward, which may include updates to the timeline. 

 

G. Grant writing – If/when a prospective funder requests a written proposal, we will write, customize and submit 

materials according to their guidelines. While we do not anticipate a substantial number of grant funders will 

be open to an endowment campaign, we will be ready to submit proposals in the event that they are.  

2. Term 

S&B and Momentum propose an initial engagement of 12 months, with a request to review the agreement at six months. 

Our goal will be to continue working with the Library until fundraising campaign goals are met. This contract may be 

canceled by either party with a 30-day notice after the initial 90-days of payment is made. 
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3. Communication 

S&B and Momentum will meet with Library staff and the campaign committee chair on a monthly basis, with regular 

communication via email and phone between meetings. We recommend that the campaign committee meet every other 

month and receive regular communication from the committee chair and Library staff. S&B and/or Momentum will attend 

committee meetings as appropriate. S&B and Momentum will meet on a regular, more frequent basis. We are happy to 

provide any written or verbal reports to the Whitefish Bay Public Library Foundation board upon request. 

 

3. Compensation 

For the aforementioned work, Momentum and S&B will invoice the Library at $5,000 per month. 

In addition, S&B and Momentum will submit for reimbursement expenses for all reasonable and necessary travel, such as 
mileage to and from in-person meetings, and other out-of-pocket expenses incurred in connection with the provision of the 
Services or otherwise on behalf of the Whitefish Bay Public Library, when approved in advance.  
 

4. About 

Momentum Nonprofit Strategies is a consulting firm that helps nonprofit organizations maximize impact by reaching their 
financial goals. With a track record of generating results across each stage of the donor engagement cycle for organizations 
whose missions span the areas of health care, higher education, the performing arts, and neighborhood safety, we are well 
versed in Milwaukee’s philanthropic landscape and the players who shape it. We bring a deep understanding of the art and 
science of nonprofit development, including the critical nature of cultivating honest, authentic relationships with key 
stakeholders and funders through open, consistent communication. We listen to our clients’ goals and challenges, then 
tailor our work to be specifically responsive to those issues. We serve as a connector between nonprofits with big dreams 
and community leaders, funders, and philanthropists. Clients have included institutions of higher education, grassroots 
community organizations, cultural institutions, youth development organizations, and newly formed nonprofits. More 
information is available at www.momentumnonprofitmke.com.  
 
Sabljak & Budisch was founded in 2018 by Mark Sabljak and Marybeth Budisch. Mark’s 40 year career in journalism and 

Marybeth’s 35 year career in development and community relations have filled their rolodexes with corporate and 

nonprofit professionals, donors and funders, and movers and shakers within the greater Milwaukee area. Our motto is to 

Connect, Collaborate, and Convene these groups to benefit all and create change. We’ve worked with everyone—from 

every sector, geography, class, creed and culture. Bringing people together strengthens our community. Services include 

Board Development & Engagement, Corporate Engagement, Nonprofit  “Facts & Snacks”, Family Foundation Support, and 

Teaching the "Ask" through board training sessions. Clients have included Light The Hoan, America’s Black Holocaust 

Museum, Hunger Task Force, Bublr Bike Sharing, and SHARP Literacy, among others. More information is available at 

www.sabljakandbudisch.com. 

 

 

http://www.momentumnonprofitmke.com/
http://www.sabljakandbudisch.com/
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To: Whitefish Bay Public Library Board of Trustees 

From: Nyama Y. Reed, Library Director 

Date: March 29, 2022 Meeting 

Re: 2021 Annual Report to DPI (Dept of Public Instruction) 

 

WFB Public Library Mission Statement 

The Whitefish Bay Public Library, as a cornerstone of the community, is dedicated to connecting all people, 

inspiring a love of learning and providing access to ideas, information and resources. 

 

Background 

Due to delays in obtaining necessary information for the 2021 Annual Report to DPI, Director Reed was not 

able to present a final version to the Library Board at the February 22 meeting. Signed reports were required to 

be submitted by March 1. The Library Board approved allowing President Livingston to sign the annual report 

as soon as it is finalized. Attached is the form submitted to DPI. If the Library Board requests any revisions, 

Director Reed can submit an updated copy to DPI. Below is analysis of 2021 data in comparison to the last few 

years. 

 

Analysis 

Circulation and 
Collection Use 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Physical 302,491 287,683 -4.90% 208,688 -27.46% 232,119 11.23% 
 

-19% 

Digital 24,416 23,441 -3.99% 36,711 56.61% 33,298 -9.30% 
 

42% 

Databases 
 

12,007 
 

54,354 352.69% 106,669 96.25% 
 

788% 

Circulation of physical items dropped precipitously the first year of COVID, but has rebounded. Usage of 
digital materials (ex. Hoopla) exploded in 2020 and dropped slightly in 2021, while remaining significantly 
higher than pre-COVID rates. Usage of databases (ex. Ancestry, Gale Courses) is off the charts and 
continuing to grow. 

Circulation by 
Department 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Total Annual 
Circulation 301,830 287,683 -4.69% 208,688 -27.46% 232,119 11.23% 

 
-19% 

Adult & YA Material 
Circ 157,537 147,659 -6.27% 125,532 -14.99% 104,760 -16.55% 

 
-29% 

Children's Material 
Circ  144,293 140,024 -2.96% 83,156 -40.61% 127,359 53.16% 

 
-9% 

Children’s Circ as 
% of Total Circ 47.81% 48.67% 1.81% 39.85% -18.13% 54.87% 37.70% 

 
13% 

Circulation of children’s materials rebounded more strongly than adult & young adult materials in 2021. 

Collection - 
Physical 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Total Collection 
Size 80,549 77,357 -3.96% 76,142 -1.57% 74,592 -2.04% 

 
-4% 

Physical Collection size is down slightly, reflecting weeding of older materials with replacement by physical 
and digital materials. Also, the publishing world during COVID experienced many hiccups which impacted 
how many new or hot titles were available for purchase. 

Technology 2018 2019 
% 

Change 2020 
% 

Change 2021 
% 

Change 
 

2019-
2021 

Patron Computers 28,442 32,368 13.80% 
not 

reported 

 
7,875 

  
-76% 
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Wireless 47,154 56,105 18.98% 
not 

reported 

 
31,266 

  
-44% 

Total  75,596 88,473 17.03% 
not 

reported 

 
39,141 

  
-56% 

Computer and wi-fi usage has not returned to pre-COVID levels, but it up in comparison to 2020 when we 
were closed much of the year.  

Door Count & Ref 
Transactions 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Reference 
Transactions 8,722 9,147 4.87% 

not 
reported 

 
6,250 

  
-32% 

Door Count 188,676 191,088 1.28% 
      The door counter broke in 2020, plus we were closed much of the year. Jan & Feb 2022 were at 53-58% of 

2019’s door count. It’s interesting to note this rate in comparison to circulation being down 19% from 2019-
2021. Director Reed’s interpretation of the data is that people are coming back to check out materials, but 
those who come for in-person programming, computer use, or to study in the library have not returned at 
similar rates.  

# of Programs 2018 2019 
% 

Change 2020 
% 

Change 2021 
% 

Change 
 

2019-
2021 

Children 217 215 -0.92% 92 -57.21% 161 75.00% 
 

-25% 

Young Adult 26 16 -38.46% 4 -75.00% 14 250.00% 
 

-13% 

Adult 34 53 55.88% 21 -60.38% 33 57.14% 
 

-38% 

Total 277 284 2.53% 117 -58.80% 208 77.78% 
 

-27% 

Programming rebounded from 2020-2021 as staff found a strong mix of online, outdoor, and hybrid 
programming plus take-home crafts. While number of programs is down compared to pre-COVID rates, 
attendance is through the roof. 

Program 
Attendance 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Children 7,379 7,353 -0.35% 16,681 126.86% 10,048 -39.76% 
 

37% 

Young Adult 326 309 -5.21% 437 41.42% 360 -17.62% 
 

17% 

Adult 957 1,129 17.97% 1,141 1.06% 1,311 14.90% 
 

16% 

Total 8,662 8,791 1.49% 18,259 107.70% 11,719 -35.82% 
 

33% 

During 2020 COVID closures, many families enjoyed the Library’s online storytimes and programs. The 
benefit of programs in that format is more people could attend the live event in comparison to limits based on 
the size of the program room. Plus families could watch their favorite storytimes over and over. Though 
attendance dropped off from 2020 to 2021, attendance is till much higher than 2019 rates. 

Attendance/ 
Program 2018 2019 

% 
Change 2020 

% 
Change 2021 

% 
Change 

 

2019-
2021 

Children 34 34 0.57% 181 430.16% 62 -65.58% 
 

82% 

Young Adult 13 19 54.03% 109 465.70% 26 -76.46% 
 

33% 

Adult 28 21 -24.32% 54 155.06% 40 -26.88% 
 

86% 

Total 75 75 0.17% 345 361.01% 128 -62.93% 
 

71% 

Attendance per program is in-line with the prior two sections.  

 

Conclusion 

The Annual Report to DPI indicates Whitefish Bay residents are returning to the Library, to its resources to 

connect and learn.  

 

Recommendation 

It is recommended the WFBPL Board of Trustees approve the 2021 Annual Report to DPI as 

presented.  

 Sarah, Ellie, Unan
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To: Whitefish Bay Public Library Board of Trustees 

From: Nyama Y. Reed, Library Director 

Date: March 29, 2022 Meeting  

Re: Adjustment to WFBPL BoT Meeting Schedule 

 

WFB Library Mission Statement 

The Whitefish Bay Public Library, as a cornerstone of the community, is dedicated to connecting all 

people, inspiring a love of learning and providing access to ideas, information and resources. 

 

Background 

WFBPL Board of Trustee meeting dates were set at the January 2022 meeting. All meetings are 

Tuesdays at 6:30pm. 

Dates Set 
Days 

Between 
Revised A 

Days 
Between 

Revised B 
Days 

Between 

1/25/2022   1/25/2022   1/25/2022   

2/22/2022 28 2/22/2022 28 2/22/2022 28 

3/29/2022 35 3/29/2022 35 3/29/2022 35 

4/26/2022 28 Cancel   4/19/2022 21 

5/24/2022 28 5/24/2022 56 5/24/2022 35 

6/28/2022 35 6/28/2022 35 6/28/2022 35 

7/26/2022 28 7/26/2022 28 7/26/2022 28 

8/23/2022 28 8/23/2022 28 8/23/2022 28 

9/20/2022 28 9/20/2022 28 9/20/2022 28 

10/25/2022 35 10/25/2022 35 10/25/2022 35 

11/15/2022 21 11/15/2022 21 11/15/2022 21 

12/13/2022 28 12/13/2022 28 12/13/2022 28 

 

Discussion 

Due to surgery on 4/26, Director Reed will not be able to lead a meeting that evening. Director Reed 

will then be off work on medical leave for 1-2 weeks. Otions are to 1) cancel the April meeting and 

have 56 days between the March and May meetings; 2) move the April meeting up to 4/19. Given the 

full schedule at the Library this year for operations, plus planning for the anniversaries and fund 

raising, it may be best to reschedule rather than cancel the April meeting. 

 

Recommendations 

It is recommended the WFBPL Board of Trustees approve moving the April meeting to 4/19.  

Ellie out of town; Sarah no; Claire maybe; Jennifer yes; Sandy maybe

Claire, Sarah, Unan

http://www.wfblibrary.org/
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To: Whitefish Bay Public Library Board of Trustees 

From: Nyama Y. Reed, Library Director 

Date: March 29, 2022 Meeting  

Re: Barbara Bartley 

  

WFB Public Library Mission Statement 

The Whitefish Bay Public Library, as a cornerstone of the community, is dedicated to connecting all 

people, inspiring a love of learning and providing access to ideas, information and resources. 

 

Background 

It was recently brought to Director Reed’s attention by retired WFBPL librarian Mary McIntyre that 

“Barbara Bartley willed $500,000 to the Whitefish Bay Public Library. The library plans on naming the 

new expansion of the children’s library in her honor.” (see attached Memoriam by UW-Milwaukee) 

Professor Bartley was a long time Whitefish Bay resident and a professor of library science at UWM. 

She passed away in 1999 at the age of 80. The name at the top of the donor wall, in the largest font, 

is Professor Bartley’s. Over the years, Director Reed viewed library files that indicated the amount of 

her bequest, but had not encountered any paperwork indicating the youth wing was to be named after 

her.  

 

In conversation with Ms. McIntyre regarding another issue, she brought up the library’s lapse in not 

following through on the naming. Ms. McIntyre stated she sent a letter to the Library Board in 2012, 

with copies to the Library Director, Village President, Village Manager, Village Attorney, and Village 

Board. That letter concerned another matter, but she mentioned the desire to see the naming issue 

rectified. Ms. McIntyre forwarded Director Reed a copy of that letter since a copy does not appear to 

be in library files currently. 

 

Discussion 

Director Reed recently pulled old planning files for the 2002 library expansion, with plans to look them 

over during the Spring. Hopefully documentation is there, or in old board records, and will indicate the 

intention to name the youth wing after Professor Bartley. Lacking further indication in library notes, 

Director Reed can reach out to Library Board members and the Director who were in place during 

planning and fundraising for the new library (approx. 1998-2002). Once more information is gathered, 

the Board should discuss rectifying the lapse in naming part of the library in honor of Professor 

Bartley’s significant donation.  

 

Next Steps 

Director Reed will: 

1) Review planning documents 

2) Task staff member with reviewing board minutes from 1998-2002 for mention of Barbara 

Bartley. 

3) Call former Director and former Library Board President. 

http://www.wfblibrary.org/
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